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Key deliverables of the Study: 

• Recommended County Road Network 
– Supported by County Council on Sept 17, 2025.

• County Connecting Link (CCL) Agreement
• Process and Expectation Framework for 

Road Transfers
• Implementation Plan
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Proposed Road Network
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Process

Proposed for Transfer
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Basic Scenarios

• Transfer County to LMP
• Transfer LMP to County
• Classify as Connecting Link
• Declassify or remove as CL
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Process for Road Transfer 
(Considerations)
• Costs for maintenance / rehabilitation

• Expected condition

• Timing and phasing

• Associated dedicated funding

• Asset Management Plans

• In-Flight Projects
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Process for Road Transfers
(Components)
• Condition and Inventory Report

• Expected Condition

• Timing

• Financial Compensation/Support

• Legal Agreements and By-laws

• Process / Method
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Condition and Inventory 
Report (CIR)
• Concise document attached to segment.

– Pavement
– Bridges/Culverts
– Drainage Systems
– Traffic / Roadside Features
– Road Study/Safety history
– Known Maintenance history
– Complaints
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Condition
• When reasonable, pavement will be rehabilitated to a 

condition of “very good” 
• Bridges and culverts will be rehabilitated to a 

condition of “good”
• Drainage systems that are not part of a Municipal 

Drain will be flushed or cleaned, and broken segments 
will be repaired

• Traffic and roadside safety features will be 
refreshed by County staff  
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Compensation/Support
• Each Scenario has a unique comments
• Limited to Pavement and Bridge/Culverts 

>3.0m span (expanded in Section 8.0 of 
report)

• The limitation on compensation recognizes that 
pavements 
– may not warrant rehabilitation, 
– the timing of work not cost-effective
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Implementation Plan
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Implementation Plan 
(Who/What)
Coordinated action between multiple parties
• County Council
• County Administration
• Local Municipal Partners
• Engineering Consultants
• Legal and Land Registry
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Implementation Strategy 
(Why)
• To Ensure

– Fair and Transparent
– Minimal Operational Disruption
– Long-term Network Vision
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Implementation Strategy

Financial Options
• Status Quo (no transfers)
• Phased Transfer over 7 years
• Accelerated Transfer - $ Settlement
• Mixed - Phased Transfer and Settlement
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Implementation Strategy 
(When)
• This first round to be phased over a 7-

year period
• Align with 

– available funding, 
– construction seasons, 
– staffing capacity, and 
– coordination with Local Municipal Partners
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Implementation Plan slide 1 of 4
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Implementation Plan slide 2 of 4
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Implementation Plan slide 3 of 4
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Implementation Plan slide 4 of 4
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Thank You
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