Appendix A: Reserve and Reserve Fund Summary

2026
Anticipated
Year End
Balance

Reserve
Purpose Minimum Current %
Target

Reserve Name
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Ant?c(::zgted Reserve
Reserve Name P Purpose Minimum Current %
Year End
Target
Balance

Total Corporate
Stabilization 124,820,306
Reserves
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Reserve Name

2026
Anticipated
Year End
Balance

Purpose

Reserve
Minimum
Target

Current %

$ Over/
(under)

Departmental
Specific
Reserves-IPS

Total IPS
Reserves

47,999,542
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Reserve Name

2026
Anticipated
Year End
Balance

Purpose

Reserve
Minimum
Target

Current %

$ Over/
(under)

Departmental
Specific
Reserves-EMS

Total EMS
Reserves 18,417,562
Total Reserves
(excluding 258,383,215
Library)
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