v.YS WINDSOR ESSEX

am COMMUNITY HOUSING

BOARD OF DIRECTORS MEETING
PUBLIC MINUTES
September 25, 2025

In In
BOARD MEMBERS Attendance CHC EXECUTIVE MANAGEMENT Attendance
Yes No Yes No
Deputy Mayor Joe Bachetti, Board Chair v Fabio Costante, Chief Executive Officer v
Mayor Sherry Bondy Treasurer v Charles Janisse, Chief Financial Officer v
Councillor Kieran McKenzie, Secretary v Nolan Goyette, Tenant Services Officer v
Jay Shanmugam,

Ann Paul v Chief Development & Regeneration Officer v
Linda Coltman v Jeff Belanger, Chief Housing Infrastructure Officer v
Kathleen Hay v Danielle Bombardier, Chief Human Resources Officer

Rearets Lorie Gregg, City of Windsor v
Teddy Kwan 9 Dep. Treasurer, Taxation, Treasury &. Financial Projects
Paresh Jariwala Regrets
David Ennis Regrets
Councillor Renaldo Agostino v Recorded by Beverley Anne Throsel v

MINUTES

1.0 WELCOME

1.1 | Deputy Mayor Joe Bachetti welcomed Councillor Renaldo Agostino as the newest member of the Board of Directors and
began the meeting at 12:00 noon.

He also welcomed and introduced the following guests:

Mr. Andrew Daher, Commissioner Human and Health Services, City of Windsor

Ms. Janice Guthrie, Commissioner, Finance and City Treasurer, City of Windsor

Mr. Joe Mensour, Chief Administrative Officer, City of Windsor

2.0 CALL TO ORDER

2.1 | Regrets — Paresh Jariwala, David Ennis & Teddy Kwan

2.2 | Declaration of Conflict of Interest - None

Approval of Agenda ltems

The Windsor Essex Community Housing Corporation has approved the Minutes from the Meeting on

2.3
June 26, 2025 as presented.

Moved by Councillor Agostino Seconded by Linda Coltman CARRIED

2.4 | Requests for Deferrals, Referrals, and Withdrawals — None




3.0 GUEST DICUSSION

3.1

In Camera
A motion was called by Councillor Agostino and seconded by Mayor Bondy to go “In Camera” at 12:03 pm.

A motion was made by Mayor Bondy and seconded by Linda Coltman to return from “In Camera” at 12:50 pm.

4.0 BOARD INFORMATION

4.1

Board Attendance Report & Committee Listing for Information only.

4.2

CHC EVOTE - Electronic Board Vote Resolution # RFPc 25-RR-07-02 Kitchen Renovations. For information only.

5.0 BOARD GOVERNANCE

5.1

ELECTION OF OFFICERS
Deferred from the AGM on June 26, 2025.

Appointment of Board Chair
Call for Nominations Councillor Kieran McKenzie nominated Deputy Mayor Joe Bachetti.

WECHC BD RESOLUTION NO. 09-25-2025-A
IN ACCORDANCE WITH THE SHAREHOLDERS DECLARATION SECTION 3.2, THE BOARD OF DIRECTORS
HAS APPROVED THE APPOINTMENT OF DEPUTY MAYOR JOE BACHETTI AS CHAIR OF THE BOARD.

Moved by: Councillor McKenzie Seconded by: Councillor Agostino CARRIED

Appointment of Vice Chair
Call for Nominations Mayor Bondy nominated Councillor Renaldo Agostino.

WECHC BD RESOLUTION NO. 09-25-2025-B
IN ACCORDANCE WITH THE SHAREHOLDERS DECLARATION SECTION 3.2, THE BOARD OF DIRECTORS HAS
APPROVED THE APPOINTMENT OF COUNCILLOR RENALDO AGOSTINO AS THE VICE CHAIR OF THE BOARD.

Moved by: Mayor Bondy Seconded by: Councillor McKenzie CARRIED

Appointment of Board Treasurer
Call for Nominations Councillor Agostino nominated Mayor Bondy to continue as Board Treasurer.

WECHC BD RESOLUTION NO. 09-25-2025-C
IN ACCORDANCE WITH THE SHAREHOLDERS DECLARATION SECTION 3.2, THE BOARD OF DIRECTORS
HAS APPROVED THE CONTINUATION OF MAYOR SHERRY BONDY’S APPOINTMENT AS BOARD

ms@ggﬁ%duncillor Agostino Seconded by: Linda Coltman CARRIED

Appointment of Board Secretary
Call for Nominations Mayor Bondy nominated Councillor Kieran McKenzie to continue as Board Secretary.

WECHC BD RESOLUTION NO. 09-25-2025-D
IN ACCORDANCE WITH THE SHAREHOLDERS DECLARATION SECTION 3.2, THE BOARD OF DIRECTORS HAS
APPROVED THE CONTINUATON OF COUNCILLOR KIERAN MCKENZIE’S APPOINTMENT AS BOARD SECRETARY.

Moved by: Mayor Bondy Seconded by: Councillor Agostino CARRIED

As per changes to the Shareholder Agreement, the current Board structure with remain in effect until Dec. 31 2025.

6.0 APPROVAL OF MINUTES

6.1

The Board Approved the Minutes from the previous Board Meeting on June 26, 2025.




WECHC BD RESOLUTION NO. 09-25-2025-E
BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has approved the minutes from the previous meeting on June 26, 2025, as presented.

Moved by: Ann Paul Seconded by: Councillor Kieran McKenzie CARRIED

7.0 CONSENT AGENDA ITEMS

CONSENT AGENDA APPROVAL

Approval of all Board Reports and Resolutions presented in the Consent Agenda.

BOARD RESOLUTION NO. WECHC # 09-25-2025-F

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF WINDSOR ESSEX COMMUNITY HOUSING CORPORATION has
approved all Board Reports and Recommendations as presented in the Consent Agenda.

Moved by: Councillor Agostino Seconded by: Linda Coltman CARRIED

7.1

CHIEF FINANCIAL OFFICER’S REPORT TO THE BOARD - Charles Janisse

MOTION 1 — Operating Results
Approval of the CHC Operating Results For the month ended June 30, 2025 (Q2/2025).

WECHC BD RESOLUTION NO. 09-25-2025-F1

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has approved the management prepared Finance Report and Statements of Operating Results
for the quarter ended June 30, 2025 as presented.

Moved by: Councillor Agostino Seconded by: Linda Coltman CARRIED

MOTION 2 — Affordable Housing Projects Statement
Receive the Affordable Housing Projects Statement of Operating Results for the quarter ended June 30, 2025 for
information purposes.

WECHC BD RESOLUTION NO. 09-25-2025-F2

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has received the Affordable Housing Projects Statement of Operating Results for the quarter
ended June 30, 2025 as presented.

Moved by: Councillor Agostino Seconded by: Linda Coltman CARRIED

MOTION 3 - CHC 2026 Draft Budget.
Approval of the 2026 Draft Budget and recommendation that the inflation assumptions and cost drivers brought forward to
the Board of Directors be approved in principle as presented.

WECHC BD RESOLUTION NO. 09-25-2025-F3

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has approved the 2026 Draft Budget and inflation assumptions and cost drivers in principle as
presented.

Moved by: Councillor Agostino Seconded by: Linda Coltman CARRIED
7.2 | CHIEF TENANT SERVICES OFFICER’S REPORT TO THE BOARD FOR INFORMATION - Nolan Goyette
7.3 | CHIEF HOUSING INFRASTRUCTURE OFFICER’S REPORT TO THE BOARD FOR INFORMATION - Jeff Belanger
7.4 | CHIEF HUMAN RESOURCES OFFICER’S REPORT TO THE BOARD FOR INFORMATION - Danielle Bombardier

8.0 DISCUSSION ITEMS

8.1

CHIEF EXECUTIVE OFFICER’S REPORT TO THE BOARD - Fabio Costante




Mr. Costante provided an overview of his written report with the Board.
BOARD RESOLUTION NO. WECHC # 09-25-2025-G

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has approved the Chief Executive Officer’s verbal Report as presented.

Moved by: Councillor Agostino Seconded by: Linda Coltman CARRIED

8.2

MINIMUM SENIOR’S AGE: PUBLIC HOUSING - Nolan Goyette, Chief Tenant Services Officer
BOARD RESOLUTION NO. WECHC # 09-25-2025-H

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION approved a minimum age requirement for CHC’s Public Housing Seniors’ buildings to be
increased from 55 to 65 years effective immediately. And authorize CHC Staff to take the necessary steps to give
effect to the above recommendation. Current Tenants under 65 years of age living in Seniors’ buildings will be
grandfathered.

Moved by: Councillor Agostino Seconded by: Linda Coltman CARRIED
BOARD RESOLUTION NO. WECHC # 09-25-2025-I

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has requested that Administration report back on how the age change in Seniors’ buildings will
affect applicants, between the ages of 55-65 years, currently on the Central Housing Registry (CHR) waitlist.

Moved by: Councillor McKenzie Seconded by: Ann Paul CARRIED

9.0 ADJOURNMENT

A motion was made by Councillor Kieran McKenzie and seconded by Ann Paul to adjourn the meeting at 1:24 pm.

The Board approved the Minutes from the previous Board Meeting on September 25, 2025.
WECHC BD RESOLUTION NO. 11-26-2025-A

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has approved the minutes from the previous meeting on September 25, 2025, as presented.

Moved by: Ann Paul Seconded by: Linda Coltam CARRIED




	Mr. Andrew Daher, Commissioner Human and Health Services, City of Windsor



