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Overview



The Border Mayors Alliance continues to represent border cities and communities from coast to coast, 
protecting their economic and development interests, emphasizing the importance of international trade and 
highlighting the needs of border communities to the federal government.

Overview

To elevate its voice, the Border Mayors Alliance has increased social and news media reach, produced a new 
report, and streamlined its approach to ensure cross-country and cross-border solidarity.
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Timeline
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360
Tariff Reports and Updates

Twice daily emails and urgent updates to all members

12

5+

Since inception, Crestview Strategy 

has provided the Border Mayors 

Alliance with daily briefings on U.S. 

tariff developments and their 

impacts on Canadian border cities, 

alongside detailed MP contact 

mapping, ensuring timely insights 

to inform decision-making, identify 

risks, and support advocacy.

Digging deeper

Ongoing dynamics and updates by the numbers

Government and Stakeholder Relations Products

Federal MP contact list, draft letters to U.S. Mayors, MPs and cabinet 

ministers, and ongoing updates

Strategic Planning Roundtables

Mapping out priorities for shift perception for BMA to become the 

definitive authority on border policy with Canadian governments



Media Coverage



Media Coverage Summary

In news media, the Border Mayors Alliance has been beyond successful, deploying a bespoke media list, outreach to 
journalists, and attention across Canadian and American outlets.

Total Estimated
Reach

108.3M

Coverage from

55
outlets

January – September 2025

Top 5
Outlets



May 6, 2025

January – September 2025

3.46k Reach

July 16, 2025

12.6M reach

Media Coverage Highlights

Cornwall Mayor Justin Towndale 
on CBC’s All in a Day Radio 

discusses the positive impacts the 
BMA has had on his community

CTV News broadcast covers the 
Border Mayors Alliance’s preferred 
outcomes for the Prime Minister’s 

meeting with President Trump



Media Coverage Headlines



Social Media Summary

The Border Mayors Alliance has been improving its presence across social media, with 
platforms on LinkedIn, Facebook, Instagram and X. 



Social Media: 

Meet the Mayors

The Meet the Mayors 
initiative spotlights every 
member of the alliance and 
their communities across all 
platforms. This brings 
awareness to each unique 
Mayor and their mission, 
ensuring no community is 
left behind.



Social Media: Statements

Every statement released by the Border Mayors 
Alliance is shared across LinkedIn, Facebook, 
Instagram and X. This ensures the statements 
are easy to find and have a greater reach and 
opportunity for interaction.

The Border Mayors Alliance has come together 
to release six unified official statements to 
date.



Website

bordermayorsalliance.com

https://www.bordermayorsalliance.com/


Roundtable 

Report



Roundtable Discussions

GOALSRISKS
Align our 

perspectives:

Our roundtable discussions 
allow us to get on the same 
page and agree on our priorities 
and asks across border 
communities.

These discussions provide the 
basis for the release of a report 
that will streamline our 
Government Relations efforts 
and create a media moment, 
while legitimizing the asks of 
border communities. 

DRIVERSSTRENGTHS

Key Themes Deducted from Roundtable 
Discussions:

Canada-U.S. Economic Interdependence

Border Community Identity

Political Tensions vs. People-to-People Relations

Tourism and Cultural Exchange



Report

Following in-depth roundtables, BMA prepared and 
released a report highlighting key themes and critical 
insights reflecting the experiences of municipal leaders 
along the Canada-U.S. border. 

The report garnered media coverage and is shared on the 
BMA website.



Government Relations

IMPACTADVOCACY
Aligned 

Approach:

Our government relations 
program ensures the voices of 
border communities are heard 
at every level of decision-
making. 

Through proactive advocacy, 
targeted outreach, and 
strategic partnerships, the BMA 
has elevated municipal 
perspectives in national and 
binational trade conversations.

PARTNERSHIPSOUTREACH

Key Government Relations Achievements:

Daily Briefings & Policy Support: 120+ tariff updates and urgent alerts 
delivered, shaping member responses.

Provincial Partnerships: Engagement with Brian Saunderson, 
Parliamentary Assistant to the Minister of Economic Development, Job 
Creation and Trade, to advance BMA priorities at AMO and beyond.

Cross-Border Diplomacy: Outreach to 15+ U.S. mayors and delegations 
to Washington, Detroit, and state capitals.



BMA Outreach

Mayor Dilkens has led diplomatic outreach 
to 15+ U.S. cities, engaging mayors on trade 
and tariff issues.
BMA leaders have also advanced priorities 
at USCM, FCM, AMO, and soon at the 
upcoming UBCM conference, reinforcing the 
importance of border communities in national 
and binational trade discussions.

BMA Outreach – By the Numbers
• 15+ U.S. mayors engaged across Detroit, 

Lansing, Ann Arbor, and Midwest cities
• 4 major conferences: USCM, FCM, AMO, 

UBCM
• 2 provincial advocacy highlights: Ontario 

(Brian Saunderson) and upcoming UBCM 
engagements

• 40+ member mayors aligned through 
roundtables and unified statements



FCM Conference

Mayor Dilkens attended and spoke at the annual 
Federation of Canadian Municipalities (FCM) 
conference in Ottawa.

His participation reinforced the importance of 
local voices in national trade discussions.

CM 2025 – By the Numbers
• 1 national stage secured for BMA at Canada’s 

largest municipal conference
• 2 federal cabinet ministers engaged during the 

event
• 1000+ municipal leaders reached through 

panels and side meetings
• 1 unified BMA message delivered on tariffs and 

border community resilience



Unites States Conference of 

Mayors 

Mayor Dilkens attended the United States 
Conference of Mayors 2025 in Tampa, 
Florida.

This allowed the BMA voice to be 
positioned and heard internationally, 
building relationships with many U.S. 
mayors. 



Cross-border Meetings

Mayors from the BMA have undertaken a comprehensive 
outreach tour across the U.S. Midwest, meeting with over a 
dozen American mayors in key cities including Detroit, Lansing, 
and Ann Arbor. These meetings have centered on auto sector 
concerns, workforce integration, and shared economic threats. 

These meetings amplify the BMA message that local leaders 
are essential stewards of the Canada – U.S. relationship.

Pictured: Mayor Diodati (Niagara Falls), Mayor Dilkens 
(Windsor), Mayor Towndale (Cornwall).



AMO Conference

BMA members from across Ontario joined Brian 
Saunderson, PA to the Minister of Economic 
Development, at the Association of Municipalities 
of Ontario (AMO) Annual Conference to address 
the challenges and needs of Canada’s border 
communities.

Mayor Wayne Redekop of Fort Erie, Mayor Justin 
Towndale of Cornwall, Mayor Judy Greenwood-
Speers of Frontenac Islands, Mayor Gary 
McNamara of Tecumseh and Mayor Matthew 
Wren of Brockville were in attendance.
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