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Overview

The Border Mayors Alliance continues to represent border cities and communities from coast to coast,
protecting their economic and development interests, emphasizing the importance of international trade and
highlighting the needs of border communities to the federal government.
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To elevate its voice, the Border Mayors Alliance has increased social and news media reach, produced a new
report, and streamlined its approach to ensure cross-country and cross-border solidarity.
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Q12025 Q2 2025 Q3 2025 Q4 2025 Q12026
Feb May Aug Nov Feb

Border Mayor Alliance Timeline

:] Building the Alliance

PM Trudeau announces resignation

First meeting

[ S Weekly Meeting of the Alliance

President Trump sworn into office

Windsor and Surrey Joint Press Conference

[Twice daily reports on tariff and trade developments

Ontario Provincial Election

] Strategic Planning Roundtables

Trump's 25% tariffs on Canadian imports come into effect
President Trump grants on month exemption on Canadian tariffs
Mark Carney elected Liberal Party Leader/ becomes Prime Minister
US tariffs on steel and aluminum come into place
[I BMA in person meeting at the Good Roads Conference
President Trump Announces "Liberation Day" - Canada is not included
Auto tariffs come into effect
What we heard report and draft strategic plan

Federal election

[ Biweekly meetings of the Alliance

Guest speaker from The Canadian Chamber of Commerce, Federal Cabinet Briefing
Federal political update from Crestview expert
Guest speaker from Canadian Manufacturers and Exporters
Guest speaker from the Tourism Association of Canada
Federal political update from Crestview expert
Guest speaker from Forestry Canada
Guest speaker on the view from Washington DC from DC Public Affairs firm (Forbes Tate)
Il BMA members attended Crestview reception at AMO

ﬂ BMA members met with the Parliamentary Assistant to the Minister of Economic Development Job Creation and Trade

Il BMA releases first report on border communities under shifting trade relationships




Digging deeper

Ongoing dynamics and updates by the numbers

-
o
.

TOPICS

Tariff Reports and Updates
Twice daily emails and urgent updates to all members

Government and Stakeholder Relations Products
Federal MP contact list, draft letters to U.S. Mayors, MPs and cabinet
ministers, and ongoing updates

Strategic Planning Roundtables
Mapping out priorities for shift perception for BMA to become the
definitive authority on border policy with Canadian governments

Since inception, Crestview Strategy
has provided the Border Mayors
Alliance with daily briefings on U.S.
tariff developments and their
impacts on Canadian border cities,
alongside detailed MP contact
mapping, ensuring timely insights
to inform decision-making, identify
risks, and support advocacy.






Media Coverage Summary

January — September 2025

In news media, the Border Mayors Alliance has been beyond successful, deploying a bespoke media list, outreach to
journalists, and attention across Canadian and American outlets.

@® CcBCNews @ CTV News

@ AMBSB00 Windsor

Windsor Star Global News

Total Estimated
Reach

108.3M

Coverage from

29

outlets

Top 5
Outlets




Media Coverage Highlights

May 6, 2025 July 16, 2025
CTV News broadcast covers the Cornwall Mayor Justin Towndale
Border Mayors Alliance’s preferred ~ onCBC's Allin a Day Radio
outcomes for the Prime Minister’s discusses the positive impacts the
meeting with President Trump BMA has had on his community
33
eIV (o)
NEWS o i
-w
CBCINNEWS

12.6M reach 3.46k Reach




Media Coverage Headlines

WINDSOR | NEWS

, , Border Mayors Alliance calls for
Border Mayors Alliance hoping for

positive news from Carney’s meeting with | lncon51stency to end

Tr u m p Home - Local News
DUTY FREE SOUNDS ALARM .
By Jack fchardson Surrey's mayor with other mayors from |

rusiisned: vay 05,20 OSOY00S Duty Free Store owner joins Border . . .
* Mayors Alliance seeking help amid Canada, U.S. and Mexico produce joint

'drastically negative' business climate | statement on tariffs

1 WINDSOR | NEWS

"h Essex County mayors to join

@Y NEWS Local  CTVNewsApp  Watch ~ CTVNewsNow  InPictures

Sarah Crookall - Mar 27, 2025 / 4:00 am

#CBC
Border mayors say they're on the front line of the
tariff war and need government help

Border Mayors Alliance

BY MAUREEN REVAIT
L b | h :
Trde W 'We will get through this': Border Mayors |

March 21, 2025 &

i 'Huge impact to our communities Border | p|ljance pushing for solutions to Canada-
mayors push for government help amid

X U.S. trade war
i trade war Shads
in Daily Headlines District News

Published: March 24, 2025 at 5:22PM EDT
Canada News

' Border Mayors Alliance united in the faceof |
unjustified U.S. tariffs




Social Media Summary

The Border Mayors Alliance has been improving its presence across social media, with
platforms on LinkedIn, Facebook, Instagram and X.

BORDER MAYORS
— ALLIANCE—

n BORDER
| MAYORS
=8| ALLIANCE
a
2
Border Mayors Alliance
The Border Mayors Alliance unites Canadian border mayors to protect economic and developmental m PaSReR
. =] ALLIANCE .
interests. Border Mayors Alliance )
Government Relations Services - 187 followers - 2-10 employees 452 s 7 12 0Mowary m OMerron ] (L
-
BORDER MAYORS
——ALLIANCE—
m" BORDER
| MAYORS
B8] AL IANCE
) (Q) (& Following
BORDER MAYORS
—— ALLIANCE —
CO-CHAIRS Border Mayors Alliance

@BorderMayors

4 The Border Mayors Alliance unites Canadian border city mayors to protect
PROTECTING BORDER Z economic and developmental interests.
COMMUNITIES ‘ View m

PRESE;S/&F;?’EE;%OMIC D ens £ Community (2 bordermayorsalliance.com ) Joined January 2025
22Following 58 Followers




DER MEMBER
MAYORS SPOTLIGHT
ALLIANC

iy

Lakeshore

Municipality: Lakeshore, ON

DER MEMBER
MAYORS SPOTLIGHT
ALLIANC

Thiisider? Bay

Municipality: Thunder Bay, ON

Social Media:

Meet the Mayors

The Meet the Mayors
initiative spotlights every
member of the alliance and
their communities across all
platforms. This brings
awareness to each unique
Mayor and their mission,
ensuring no community is

left behind.



Social Media: Statements

Please see our statement on the April 2nd U.S. tariffs announcement.

Veuillez consulter notre déclaration sur I'annonce des tarifs américains du 2 avril.

See translation

Posts

i Follow
bordermayorsalliance L

BORDER MAYORS ALLIANCE RESPONDS TO U.S. TARIFFS LALLIANCE DES MAIRES FRONTALIERS REPOND A
ANNOUNCEMENT ON APRIL 2 INONCE DES TARIFS AMERICAINS DU 2 AVRIL

April 3 - See translation

5. bordermayorsalliance

BORDER MAYORS ALLIANCE STANDS AGAINST U.S.
PRESIDENT DONALD TRUMP’S PUNITIVE AUTO TARIFFS

March 27,2025

Every statement released by the Border Mayors
Alliance is shared across LinkedIn, Facebook,
Instagram and X. This ensures the statements
are easy to find and have a greater reach and
opportunity for interaction.

| media@bordermayors.ca

= Sl W The Border Mayors Alliance has come together

to release six unified official statements to
date.

& Liked by bensissman and others
bordermayorsalliance Please see our statement on the
recently imposed auto tariffs.

Veuillez consulter notre déclaration sur les tarifs
automobiles récemment imposés.

March 27 - See translation

a Q ®




ebsite

Who We Are Why It Matters Meet the Mayors Statements

PROTECTING BORDER COMMUNITIES

PRESERVING ECONOMIC PROSPERITY

Who We Are

The Border Mayors Alliance is a unified national voice representing border cities and
communities from coast to coast, spanning from major port cities in British Columbia to
industrial trade hubs in Ontario and New Brunswick.

Report

bordermayorsalliance.com

A Unified Voice for
Border
Communities

LEaRN MORE

BORDER MAYORS
— ALLIANCE—

PROTECTING BORDER COMMUNITIES

PRESERVING ECONOMIC PROSPERITY

Who We Are

The Border Mayors Alliance is a unified citles and
communities from coast to coast. spanning from major port cities in British Columbia to
industrial trade hubs in Ontario and New Brunswick.

RECENT NEWS

English Statements

v Prosiduen Trume's et dusding

French Statements



https://www.bordermayorsalliance.com/
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Align our
perspectives:

Our roundtable discussions
allow us to get on the same
page and agree on our priorities
and asks across border
communities.

These discussions provide the
basis for the release of a report
that will streamline our

Government Relations efforts
and create a media moment,

while legitimizing the asks of
border communities.

Roundtable Discussions

STRENGTHS GOALS DRIVERS

Key Themes Deducted from Roundtable
Discussions:

Canada-U.S. Economic Interdependence
Border Community Identity
Political Tensions vs. People-to-People Relations

Tourism and Cultural Exchange




BORDER MAYORS
— ALLIANCE —

BORDER
COMMUNITIES UNDER
SHIFTING TRADE

RELATIONSHIPS |

Understanding the unique needs of border
communities within the shifting Canada-U.S.
relationship.

Summer 2025

media@bordermayors.ca  info@bordermayors.ca A

I Report

Following in-depth roundtables, BMA prepared and
released a report highlighting key themes and critical
insights reflecting the experiences of municipal leaders
along the Canada-U.S. border.

The report garnered media coverage and is shared on the
BMA website.

BORDER
MAYORS Who We Are Why It Matters Meet the Mayors Statements Report
NC 2

REPORT

Border communities under shifting trade relationships.

Prepared following in-depth roundtables with BMA members,
our report highlights key themes and critical insights reflecting
the experiences of municipal leaders along the Canada-U.S.
border, revealing pressing challenges due to deep economic
interdependence.

This comprehensive report offers vital insights into:

-+ The profound impact of tariffs and evolving trade policies
on local economies.

+ The essential role of tourism in sustaining border
communities and the challenges it faces.

+ The critical need to support the stability and growth of
local businesses amidst shifting trade dynamics.

- Urgent calls for strategic collaboration, targeted
infrastructure investments, robust border security, and
thoughtful policy interventions to ensure long-term
resilience and prosperity.




Aligned
Approach:

Our government relations
program ensures the voices of
border communities are heard
at every level of decision-
making.

Through proactive advocacy,
targeted outreach, and
strategic partnerships, the BMA

has elevated municipal
perspectives in national and
binational trade conversations.

Government Relations

ADVOCACY

OUTREACH

IMPACT

PARTNERSHIPS

Key Government Relations Achievements:

Daily Briefings & Policy Support: 120+ tariff updates and urgent alerts
delivered, shaping member responses.

Provincial Partnerships: Engagement with Brian Saunderson,
Parliamentary Assistant to the Minister of Economic Development, Job
Creation and Trade, to advance BMA priorities at AMO and beyond.

Cross-Border Diplomacy: Outreach to 15+ U.S. mayors and delegations
to Washington, Detroit, and state capitals.



BMA Outreach

Mayor Dilkens has led diplomatic outreach

to 15+ U.S. cities, engaging mayors on trade
and tariff issues.

BMA leaders have also advanced priorities

at USCM, FCM, AMO, and soon at the
upcoming UBCM conference, reinforcing the
importance of border communities in national
and binational trade discussions.

BMA Outreach — By the Numbers

« 15+ U.S. mayors engaged across Detroit,
Lansing, Ann Arbor, and Midwest cities

« 4 major conferences: USCM, FCM, AMO,
UBCM

» 2 provincial advocacy highlights: Ontario
(Brian Saunderson) and upcoming UBCM
engagements

* 40+ member mayors aligned through
roundtables and unified statements
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FCM Conference

Mayor Dilkens attended and spoke at the annual
Federation of Canadian Municipalities (FCM)
conference in Ottawa.

His participation reinforced the importance of
local voices in national trade discussions.

CM 2025 - By the Numbers

« 1 national stage secured for BMA at Canada’s
largest municipal conference

« 2 federal cabinet ministers engaged during the
event

« 1000+ municipal leaders reached through
panels and side meetings

« 1 unified BMA message delivered on tariffs and
border community resilience




Unites States Conference of
Mayors

Mayor Dilkens attended the United States

Conference Of Mayors 2025 in Tampa Iyors.org THE UNITED STATES CONFERENCE OF MAYORS
Florida. #Mayors2025 o

ausmayors

This allowed the BMA voice to be
positioned and heard internationally,
building relationships with many U.S.
mayors.




Cross-border Meetings

Mayors from the BMA have undertaken a comprehensive
outreach tour across the U.S. Midwest, meeting with over a
dozen American mayors in key cities including Detroit, Lansing,
and Ann Arbor. These meetings have centered on auto sector
concerns, workforce integration, and shared economic threats.

These meetings amplify the BMA message that local leaders
are essential stewards of the Canada — U.S. relationship.

Pictured: Mayor Diodati (Niagara Falls), Mayor Dilkens
(Windsor), Mayor Towndale (Cornwall).




AMO Conference

BMA members from across Ontario joined Brian
Saunderson, PA to the Minister of Economic
Development, at the Association of Municipalities
of Ontario (AMO) Annual Conference to address
the challenges and needs of Canada’s border
communities.

Mayor Wayne Redekop of Fort Erie, Mayor Justin
Towndale of Cornwall, Mayor Judy Greenwood-
Speers of Frontenac Islands, Mayor Gary
McNamara of Tecumseh and Mayor Matthew
Wren of Brockville were in attendance.
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