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OBJECTIVE
Development and implementation of the 2026 Infrastructure Rehabilitation Program
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REHABILITATION PROGRAM
• Maintenance and 

improvement to the 
condition of all assets 
in the road network

• Reconstruction, 
rehabilitation and 
preventative 
maintenance

• Incorporation of 
active transportation 
facilities
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STATE OF GOOD REPAIR
• 2026 Program Breakdown

o Road Rehabilitation

• 13 road rehabilitation projects 

o Bridge and Culvert Rehabilitation

• 2 bridge rehabilitations

• 4 culvert replacements

• 5 engineering assignments

o Preservation Efforts

 Concrete panel repairs

 Drainage structure repairs

 Isolated structural deficiencies

o Active Transportation Facilities

• 16 km integrated paved shoulders
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COST ESCALATION
Current cost of doing business

• Inflation

• Supply and Demand Challenges

• AC Escalation and Fuel Surcharges

• Labour, material and equipment shortages

• New regulations (excess soils)

• Industry fluctuations and uncertainty
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FINANCIAL IMPLICATION

• Reductions in total km’s of road rehabilitation

• Deferral of multiple culvert projects

• Reduction in Level of Service
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Pre-Approval
Industry challenges  ▪

Schedule management  ▪

Regulatory restrictions  ▪

Successful program delivery  ▪
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RECOMMENDATIONS
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THANK YOU
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