v.YS WINDSOR ESSEX

amm COMMUNITY HOUSING
BOARD OF DIRECTOR’S MEETING
PUBLIC MINUTES

FEBRUARY 20, 2025

BOARD MEMBERS In CHC EXECUTIVE MANAGEMENT Attendance

Attendance

Yes No Yes | No
Deputy Mayor Joe Bachetti, Board Chair v Nolan Goyette, Interim Chief Executive Officer v
Mayor Sherry Bondy Treasurer v Charles Janisse, Chief Financial Officer v
Councillor Kieran McKenzie, Secretary v Jay Shanmugam, v

’ Chief Development & Regeneration Officer
Ann Paul v Jeff Belanger, Chief Housing Infrastructure Officer v
Linda Coltman v Danielle Bombardier, Chief Human Resources Officer v
Rio Anzolin v
Kathleen Hay
Lorie Gregg, City of Windsor v
Teddy Kwan Dep. Treasurer, Taxation, Treasury &. Financial Projects
Paresh Jariwala v
David Ennis v | Recorded by Beverley Anne Throsel v
. __________________________________________________________________________________________________________________________

ITEM

NO DISCUSSION ITEMS

1.0 | WELCOME & INTRODUCTIONS

1.11 | The Chair welcomed the Board and called the meeting to order at 12:03 pm.

2.0 | ORDER OF BUSINESS

2.11 | REGRETS - Paresh Jariwala, Rio Anzolin and David Ennis

2.12 | DECLARATION OF CONFLICT OF INTEREST — None

2.13 | APPROVAL OF AGENDA ITEMS

Amendment to Agenda
The Board Chair requested an amendment to the agenda. Item 5.11 — Board Chair’s Executive Committee update to the
Board to the “In Camera” Session at the end of the regular business meeting.

A motion was made by Linda Coltman and seconded by Teddy Kwan to accept the agenda with amendment as
presented. CARRIED

2.14 | REQUESTS FOR DEFERRALS, REFERRALS AND WITHDRAWLS — None

3.0 | BOARD INFORMATION

3.11 | Board Attendance Report & Committee Listing was provided for information purposes only.

4.0 |APPROVAL OF PREVIOUS MINUTES




4.1

WECHC BD RESOLUTION NO. 02-20-2025-A

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has approved the minutes from the previous meeting on November 27, 2024 as presented.

Moved by: Mayor Sherry Bondy Seconded by: Linda Coltman CARRIED
5.0 |DISCUSSION ITEMS
5.11 | CHIEF FINANCIAL OFFICERS REPORT TO THE BOARD — CHARLES JANISSE
Meadowbrook Place Financial Report
Meadowbrook Place is CHC'’s first new apartment building in over 30 plus years. It is a “Passive House” building,
meaning that it meets strict criteria with regards to energy efficiency. It must also meets affordability housing criteria,
while maintaining sustainability.
Discussion Highlights
+ The property has been well received by the community.
+ There have been some turnover but vacant units have been rented quickly. Turnovers were a result of tenants with
affordable subsidies still finding if difficult to maintain.
+ The building itself is performing well with little maintenance attention.
+ Meadowbrook Place is truly a mixed community with Market, Affordable Market, and Subsidized apartment units.
The property also has bachelor, one bedroom and three-bedroom units.
WECHC BD RESOLUTION NO. 02-20-2025-B
BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has received the Meadowbrook Place, Finance Report and management prepared Statements
of Operating Results for the year ending December 31, 2024 for information as presented.
Moved by: Kathleen Hay Seconded by: Mayor Sherry Bondy CARRIED
5.12 | Worldsource Financial Social Housing Investment Fund Account
Mr. Janisse requested the Board’s approval to enter into an agreement with Worldsource Financial Management Inc and
Encasa Financial Inc to establish a Social Housing Investment Funds Account for Meadowbrook Place.
WECHC BD RESOLUTION NO. 02-20-2025-C
BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION (Meadowbrook) open a Social Housing Investment Funds account with Worldsource Financial
Management Inc. (“WFM”) and in furthermore that the Corporation execute and become a party to the Social
Housing Investment Funds account agreement.
Moved by: Ann Paul Seconded by: Linda Coltman CARRIED
5.13 | INTERIM CEO REPORT TO THE BOARD - NOLAN GOYETTE

CHC Safety & Security Report

CHC has initiated several security and safety enhancements over the past 10 years including lighting, surveillance, and
environmental assessments & installations across all properties.

Through CHC'’s research, a gap in environmental audits was identified for County properties. Administration is now
recommending that CPTED audits be conducted for all county properties. CHC received statistics from Windsor Police
Service for the top 10 properties for year-to-date as of October 22, 2024. Statistics were also received from the Ontario
Provincial Police (OPP) for year-to-date on October 15 and 16, 2024.

The data from these two sources provided CHC with the level of activity across the portfolio. Calls to Windsor Police are
heavily concentrated in the City’s downtown core.




Based on this audit, CHC is recommending security improvements in key areas for CHC properties including the retention
of a Security Consultant to assist CHC in understanding the complement and use of existing security personnel.

The Board requested a report providing a better understanding on what the financial impact will be in executing the
recommendations in this report and would like to see the Security Specialist’s report for a CHC Security Plan including
costs involved in implementing recommendations for security improvements.

WECHC BD RESOLUTION NO. 02-20-2025-D

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION accepted Administration’s Safety & Security Audit as written.

Moved by: Councillor Keiran McKenzie Seconded by: Ann Paul CARRIED

6.0

CONSENT AGENDA ITEMS

6.11

NOLAN GOYETTE, INTERIM CHIEF EXECUTIVE OFFICER’S (CEO) REPORT TO THE BOARD.

Report provided for Information.

6.12

NOLAN GOYETTE, CHIEF TENANT SERVICES OFFICER’S (CTSO) REPORT TO THE BOARD

Report provided for information.

6.13

JEFF BELANGER, CHIEF HOUSING INFRASTRUCTURE OFFICER’S REPORT TO THE BOARD
Mr. Belanger noted that CHC reached the annual target for R & R projects in 2024.

WECHC BD RESOLUTION NO. 02-20-2025-E

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION is requesting Administration report back on the condition of assets comparing them from the

introduction of the R & R Funding program to the end of 2024. The Board is also directing Administration to
work on a strategic capital plan to be brought back to the Board for review.

Moved by: Councillor Keiran McKenzie Seconded by: Mayor Sherry Bondy CARRIED

6.14

DANIELLE BOMBARDIER, CHIEF HUMAN RESOURCE OFFICER’S (CHRO) REPORT TO THE BOARD

Report provided for Information.

CONSENT AGENDA APPROVAL

Approval of all Board Reports and Resolutions in the Consent Agenda as presented.

BOARD RESOLUTION NO. WECHC # 02-20-2025-F

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF WINDSOR ESSEX COMMUNITY HOUSING CORPORATION
has approved all Board Reports and Recommendations as presented in the Consent Agenda.

Moved by: Teddy Kwan Seconded by: Linda Coltman CARRIED




6.15

BOARD FINANCE/BUDGET COMMITTEE REPORT

BOARD RESOLUTION NO. WECHC # 02-20-2025-G

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has received the Board Finance/Budget Committee Minutes from January 27-2025 and approves
the recommendation for approval of the management prepared Finance Report and Statements of Operating
Results for the year ended December 31, 2024 as presented.

Moved: Mayor Sherry Bondy Seconded: Kathleen Hay CARRIED
7.0 | ADJOURNMENT

A motion was made Teddy Kwan to adjourn the regular business meeting at 1:14 pm and seconded by Kathleen Hay.
8.0 |IN CAMERA MEETING

8.11

The Board began the “In Camera” portion of the meeting at 1:16 pm

Minutes were reviewed and approved by the Board of Directors on April 24, 2025
WECHC BD RESOLUTION NO. 04-24-2025-A

BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE WINDSOR ESSEX COMMUNITY HOUSING
CORPORATION has approved the minutes from the previous meeting on February 20, 2025, as presented.
Moved by: Ann Paul Seconded by: Teddy Kwan CARRIED
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