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Legislative Requirements

0O.Reg 588/17 O.Reg 588/17

PSAB introduces Strategic Asset AMP for all
Tangible Capital Asset Management Policy infrastructure
Reporting required assets required
January 1, 2009 July 1, 2019 July 1, 2024

November 15, 2017 July 1, 2022 July 1, 2025
County Council 0O.Reg 588/17 0O.Reg 588/17
approves Asset AMP for core AMP for all assets

Management Plan infrastructure with proposed
2017 Update (AMP) assets required levels of service
required
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Asset Portfolio

Total Replacement Cost = $1,207,844,000
(2024: $1,123,800,000)

= Road Network

= Bridges & Culverts
Stormwater Network

® Infrastructure & Planning

= Sun Parlor Home

m Emergency Medical Services

= General Government

» Essex County Library

= Essex Windsor Solid Waste Authority
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Asset Condition

Overall Condition

Very Good
29.8%

Very Poor Good

2.3% — 34.2%
Poor
5.8%

Fair
27.9%
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Annual Requirement

Annual Requirement = $58,591,500

Reserve Contributions
2,366,700

$0M $10M $20M $30M $40M $50M $60M

Current Expenditure Rate = 43.4%
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Backlog

Capital Asset Backlog Costs

Total: $5,130,900

Bridges & Culverts Infrastructure and Planning Services
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Core Infrastructure Highlights

 Small decline in Average Condition
average condition 6% 2%

27%

» Focus on lifecycle 3206 very Goud
activity management Good
Fair
 Replacement of Poor
= \Very Poor

backlog assets
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Non-Core Infrastructure Highlights

* Long-term capital Average Condition

replacement plan 3%

T % 6%

« Regular building o sope very Good

condition assessments Good

Fair
 Procurement strategies Poor
= \Very Poor

37%
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Reinvestment Rates

Target:
4.85%
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Proposed Levels of Service

« Status Quo
- Inflationary
* Progressive
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Proposed Levels of Service

Capital Expenditures for Proposed LOS

$1,800,000
$1,600,000 $1,462,800 $1,537,400

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$_

$1,391,900
$1,003,400 $1,034,300 ¥

$1,324,500
i i i $io I I
, , I l

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

® Road Network  mBridges & Culverts ®Sun Parlor Home ®EMS
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Proposed Levels of Service

Annual Funding for Proposed LOS

$250,000

$200,000 - -, - -
$150,000 l -
$100,000
$50,000
$_
$(50,000)

$(100,000)
$(150,000)

= OCIF m CCBF B EMS Service Partners  m®Ministry of Health (EMS)
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Projected Growth

Capital Expenditures for Projected Growth

50,000,000
$48,788,800
48,000,000
$45,869,300
46,000,000 $45,345,700
$43,935,000 $43,792,400 43,457,500 43,457,500
44,000,000 $43,770,500 $43,457,500 . $4 o$
40,000,000
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
m Road Network ®EMS mInfrastructure & Planning Total
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Projected Growth

Annual Funding for Projected Growth

$1,400,000 $1,225,800 $1,250,500
$1,238,100

$1,201,700 s

0

$1,154,800 $1,178,000 $ o

$1,200,000 $1,143,400 $1,1 0
$1,000,000
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$600,000
$400,000
$200,000
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B Taxation Revenue
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Summary

* Prioritized investments

» Risk-based, phased approach

» Integrated capital planning

* Focus on affordability, sustainability
« Maintain Levels of Service
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