The demanding arena for elected officials requires knowledge and skills and a way to keep current. AMO
is here to help! For the new council term ahead AMO is pleased to offer the following in-person training
sessions:

1. Municipal Leadership Essentials (formerly Heads of Council Training)

These full-day interactive sessions in November 2018, builds on the skills you already have and will
provide you with the tools you need to lead your council. Some of the topics explored include:

What makes a good leader?

What tools do you need to navigate complex new expectations?

What tricks can you use to be a more effective communicator?

What you need to know about financial planning, budgeting and asset management

Click here or visit http://www.amo.on.ca/Training/18MLE for course details including dates, locations and
registration.

2. As a Member of Council What You Need to Know

As a Member of Council What You Need to Know is a day and half training, when coupled with Land Use
Planning: Beyond the Basics, that will prepare Members of Council for the term ahead. Meet, network and
learn with others in February and March, 2019. Topics on the agenda include:

The ABC'’s of Municipal Government
Limiting Your Risk - The Rules
Making a Difference

Managing Differences

Improved Budgeting and Planning
and more...

Click here or visit http://www.amo.on.ca/Training/19CT for course details including dates, locations and
registration.

3. Land Use Planning: Beyond the Basics
This half-day session follows As a Member of Council What You Need to Know and will explore the:

Principles of land use planning and the process framework

Different tools and how they are used by municipal governments

Identify the nature and the role of Provincial Policy Statement

The new Local Planning Appeal Tribunal (LPAT) and the transition from the OMB
and more...

Click here or visit http://www.amo.on.ca/Training/19LUP for course details including dates, locations and
registration.
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Additional in person and online offerings are in the works, visit AMO.on.ca for details as they come
available. AMO Events will also be producing a full educational calendar that will be available in early to
mid-Fall.

DISCLAIMER: Any documents attached are final versions. AMO assumes no responsibility
for any discrepancies that may have been transmitted with this electronic version. The printed
versions of the documents stand as the official record.
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