Municipal Leadership Essentials
This course is open to Heads of Council (Mayors, Reeves, Wardens) and Deputies.

What will you learn:

A broad portfolio of leadership skills is essential for any successful leader. This interactive full-day session
is designed to hone your existing skills and to help you develop new ones. You will gain insight into some
familiar material through the lens of your own expanded experience as the leader of Council, and also
review, with your peers, recent developments in the sector as they relate to your role.

Course content includes:

e Leadership style assessment

e Head of Council as Leader: definitions, details of the job and determining leadership in a
municipal context

e Head of Council as Communicator: presentations, building key messages, and crisis
communications

e Leadership in Practise: strategic planning, municipal finance, asset management, accessibility,
OHSA, OHRC

e and more...

Dates and Locations

November 10: Thunder Bay
November 16: Orillia/Barrie
November 17: North Bay
November 23: Kingston
November 26: London

Course Details

e Sessions are full day workshops from 8 am to 4 pm, with all materials, and lunch included in the
registration

e Course cost is $425 plus HST ($480.25)

e Registration is now open - ONLINE or complete the attached registration form.

AMO is alos offering As A Member of Council What You Need to Know and Land Use Planning: Beyond
the Basics.

Course Details:
Sessions are full-day starting at 8 a.m. and concluding at 4:30 p.m. Lunch is provided.

Course Cost:
$472.50 HST ($533.93)


http://events.amo.on.ca/AMO/Events/AMO_Event_Display/Events_AMO/Events/Event_Display.aspx?EventKey=18HOC
http://www.amo.on.ca/Training/19CT
http://www.amo.on.ca/Training/19LUP
http://www.amo.on.ca/Training/19LUP

DISCLAIMER: Any documents attached are final versions. AMO assumes no responsibility
for any discrepancies that may have been transmitted with this electronic version. The printed
versions of the documents stand as the official record.

OPT-OUT: If you wish to opt-out of email communications from AMO, please click here.

A " . Association of

Municipalibes Ontario


mailto:optout@amo.on.ca?Subject=I%20wish%20to%20Opt%20out%20of%20emails%20on%20Councillor%20Training

